BluePeak Anesthesia Services

B P Capabilities Overview - Anesthesia Management - Staffing - Consulting
LUE EAK Milton, Pennsylvania - Serving PA & the Mid-Atlantic

— ANESTHESIA SERVICES —

WHO WE ARE

BluePeak Anesthesia Services LLC is an independently owned, founder-led anesthesia firm serving hospitals, ambulatory
surgery centers, and office-based clinics. We are exclusively focused on anesthesia — pairing 20+ years of perioperative
and CRNA leadership with doctoral-level healthcare operations research and disciplined financial management.

SERVICES

* Full-Service Anesthesia Management — leadership, scheduling, compliance, credentialing, analytics, and financial optimization.
* Recruiting & Staffing — locum tenens, permanent placement, and executive search for CRNAs and anesthesiologists.

» Consulting — program analysis, OR efficiency, staffing models, leadership mentoring, and KPI-driven improvement.

* Integrated & Advisory — pre-op assessment, post-op pain management, on-call coverage, equipment & supply advisory.

LEADERSHIP TRACK RECORD (PRIOR ROLES & RESEARCH)

» Block utilization 58% — 80% and >95% on-time starts across a six-hospital perioperative region.

* CRNA workforce 32 - 52 FTEs in 21 months with zero locum dependence; a second region grew 56 — 72 in 8 months.
* OR staff vacancies 45% - 4% with staffing productivity within 0.6% of budget region-wide.

* PACU/OR holds reduced 98% through multidisciplinary flow redesign and fast-track processes.

¢ $13Min scheduling inefficiencies identified via Al-enabled OR efficiency review, plus $65M in opportunity costs.

» Scheduling accuracy 32% - 77% in peer-reviewed research across 22,600+ surgical cases (Virginia Tech).

Results achieved by BluePeak's founders in prior health-system leadership and research roles; presented as evidence of methodology.

WHY FACILITIES CHOOSE BLUEPEAK

» Single-specialty focus. Anesthesia is all we do — no dilution across other service lines.

» Founder-led. Direct access to decision-makers: a practicing board-certified CRNA executive and an MBA operations researcher.
» Flexible structures. Hourly, stipend, and comprehensive management models; collaborative options with existing teams.

* Risk & compliance built in. Provider malpractice coverage, primary-source credentialing, HIPAA-aligned workflows.

Start the conversation: bpanesthesia.com/contact
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